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Agenda

1. Project Overview
2. Planning, Desigh & Community Engagement Process
« Workshop 1: Program Development
« Workshop 2: Site Selection
« Workshop 3: Preferred Design Scheme
3. Current Project Update
- Lee Beran Recreation Center
- DeBauge Family Sports Complex
- New Recreation Center
4. Project Schedule
. Project Financing & Budget
6. Q&A
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*  PROJECT INFORMATION

Active for life...

HOW WE GOT HERE - TIMELINE

1953

Emporia

Recreation F'i?s?lz'?l' 1983 1993 1999
Sotpission I\cl(ew ; Bhase |z Phase [ll: fingas e exploration of Proposed/Cost

Established - 3 Indoor z Walking F B Space at recommended

Facility Locaton Pool CSYTTG STy Track ety S5 LGOI Current Facility a New Facility/

% on 4th - % added renovated Renovating >
lo-_.at._ed at Avaniia added added facility Current Facility and/o_r Oth_er New Location
5th and Locations

Merchant

2021
Cost Estimate 2023
for New Gym Contractor

2011 2019-2020
ERC begins Contractor

2024
2023 2024 2024 2024 October
May - July 2024 August September September Second Community 2025
Future Funding January Community First Community Steering Committee Workshop March
Team Conceptual Survey on Workshop with Community Feedback on Interior and Community
Created to Design Programming Recatiaiapat o Input selects Exterlor Design of New Vote for
discuss need, Begins for Priorities Locations Champions Landing Facility at Champions
location and New Facility (over 400 Design Input on as Site for New Rec :-a"d""g o Approval
i J nput on reiMmagined
funding. responses) Programming Center Emporia Rec Center on 4th
Avenue

Who/What is the Emporia Recreation Facility Steering Committee?

The Emporia Recreation Facility Steering The voting members are:
Committee was formed by the . Emporia Recreation Commissioner - Aaron Trelc
* Emporia Recreation Commission . City of Emporia Commissioner — Erren Harter
* City of Emporia . School Board Member — Jami Reever
* Emporia Unified School District . Lyon County Representative — Scott Briggs
to explore options for renovation, expansion At — Large Member appointed by the City of Emporia — Susan Brinkman
and/or construction of the recreation facility to . At - Large Member appointed by the Emporia Recreation Commission — Deon Morrow
improve quality of life of community members. . At - Large Member appointed by School Board — Dr Anna LaSota

The Steering Committee has seven voting Additional non-voting member are:
members and several additional non-voting Trey Cocking, Mark Detter, Amanda Gutierrez, Kevin Hanlin,
community members. Tell Kirk, Jennifer Kraus, Tom McEvoy, Lucas Moody, Randy Wells
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WORKSHOP 1: PROGRAM DEVELOPMENT



Program Development

Which specific activities would you like to see

Which specific sports would you like to have

offered or to have facilities at the REC Center? at the REC Center?
Walking/jogging |::ZI;T§§:JL:;
track

Cardio/fitness

Group exercise swimming
classes (e.g. -

Yoga, Zumba,... Volleyball -

Aquaties - Indoor Court

Swim lessons

Aquatics -
water aerobics

Aquatics -
family activity

Weightlifting Adaptive

sports (e.g. -

goalball,..

Multipurpose/co Golf

mmunity rooms (mini-golf or

golf...

Aquatics - lap Soccer -

swimming Outdoor
Table games

(e.g. - ping Gymnastics
pong, pool,...

Tennis -

Personal Indoor Court
training

Tennis -

Outdoor Outdoor Court
playground

Volleyball -

Functional Outdoor Court
Fitness

Football
Cycling/Spinnin
gclasses

Disc Golf

Demonstration
kitchen/cooking
classes

Batting cages

Rock climbing

Educational
workshops

Arts and crafts

Aerobics

Lounge/social
spaces

Simulators -
golfand
all-sport
Community

garden

Sports
performance
training

Archery

Other (please
specify)

Martial arts

E-sports

)
g

10% 20% 30% 40% 50%

Pickleball

Aquatics - Lap

Soccer - Indoor

Basketball -
Outdoor Court

Softball/Basebal

Other (please
specify)

Futsal

0%  10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

What is your age group?

Under 18

7

0% 10% 20% 0% 40% 50% 60% 70% 80% 90% 100%

Would you be willing to volunteer your time to support
the recreation center’s activities and programs?

- -

No

60% 70% 8% 90% 100% e _

0%  10%  20% 30% 40% 50% 60% 70%  80% 90% 100%

What measures would make the REC Center
more accessible to you?

Affordable
membership fees

Disability

Extended hours

Transportation|
services

Other (please
specify)

0% 10% 20% 0% 40% S0% 60% 0%  8O%

90% 100%

Which community programs would you be
interested in?

Cultural events|

Health and
wellness
programs

Senior programs

Volunteer|
opportunities;

Youth programs

Other (please
specify)

% 10%  20% 30% 40%  SO%  60%  70%

80%

20% 100%

Please rank programs in order of priority for
the Emporia Community Recreation Center?

Aquatics

Youth programs
Health and
wellness

services

Gymnasium

Strength
training

Senior programs

Sports
tournaments|

Indoor turf

Community
events

café

Lounge/social
spaces

°

IS
>

<

@

How often do you or a member of your household use the
current Emporia Rec Center?

Daily

Weekly

Monthly

Infrequently

Never

Other (please

specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
How often would you see yourself or a member of your
household using a new Emporia Community Rec Center?
paity -
ek _
Honeaty -
Infrequently l
o |
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
How would you like to stay up to date with the project’s
progress and community engagement efforts?
Email
newsletters
Pop-ups at
other community|
events/
Prolect website _
Soctal meda _
Town hall
sessions,
(in-person a...
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Program Development
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WORKSHOP 2: SITE SELECTION



Site Selection
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Site Selection

JONES PARK EAST

90,000 SF FOOTPRINT

CHAMPIONS LAN

DING
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WORKSHOP 3: PREFERRED DESIGN SCHEME



Preferred Design Scheme
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One Project, Three Sites
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LEE BERAN RECREATION CENTER



OPTION 1

- Demolish existing rec center
» Convert entire site to open field / park space

- Playground and minimal parking lot on east side of the site
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OPTION 2

- Maintain & paint existing rec center exterior

- Reconfigure existing fitness and social space to be youth / community spaces

- Keep existing racquetball and simulator as-is, convert aquatics office to esports |
- Defer work on existing locker rooms, admin, and upper level and eliminate access =5 TN

- Infill existing pool and renovate to be new family activity space = | - e

- Remove & replace existing corridor flooring

- Remove a portion of existing parking and repair remaining area Ja
. Provide new 75'x105' natural grass soccer field 1. I
- Provide new exterior playground ($350,000) -—-C=-
| b====d |
- Maintain existing trees on north side of site ]
S
EXISTING PARKING (REDUCED) i iiiiii i
L L -
tjs S.OCICER (75x105) %‘:\ J

= o L : E 2 ] L i .
=y o 7' AR ’ % P o - T - i,
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OPTION 3

» Maintain & repair existing gym volume, demo the rest of the existing building

» Convert existing gym to turf space and demo existing track

- Convert gym stair to storage and remove gym office

- Create new lobby, admin, RR, and youth / community space addition (4,000 gsf)
- Maintain existing parking lot

- Provide new 60'x90" micro soccer field (turf)

- Provide new exterior playground ($150,000)

- Maintain existing trees on north side of site

MICRO SOCCER (60'x90')

_ _
T W Y

EXISTING PARKING

2 - » - - ; - +_'.-:_. - & o
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DEBAUGE FAMILY SPORTS COMPLEX



OPTION 1

- New full synthetic turf soccer field
- New lighting for turf field
- Site grading

FULL TURF SOCCER FIELD
(345'-0" x 210'-0")

$2' I71 ) ] 242 EMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11.12.2024



OPTION 2

- New lighting for (5) existing soccer fields 3 R Y S rED

$2' 71 ) ] 242 EMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11.12.2024




NEW RECREATION CENTER
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Uniquely Emporia

ALLVETERASS MENGRIAL
EMPORSA. KANSAS

HELRONG CITY CF VETERAYS ntt
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Celebration of Emporia & Connection to Nature

il
(I

EMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11.12.2024



I

14 2. =aPORIA COMMUNITY
T T RECREATION CENTER |

OPTION 1 OPTION 2

ExTERIoR I O PTI O N CO IVI PAR I SO N EMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11.12.2024



Ex I ERIOR I O PTION 1 EMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11.12.2024



Ex I ERIOR I O PTIO N 1 EMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11.12.2024



SOUTHEAST SITE AERIAL SOUTHWEST SITE AERIAL
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SOUTHEAST SITE AERIAL SOUTHEAST SITE AERIAL
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INVESTING IN EMPORIA

What does half a penny or 1/2 cent sales tax look like for
Emporians per month?

-= N

—— -
—

(1) Small Meatlovers Pizza OR (2) Premium Coffees OR (1) Drug Store Mascara OR (1) Adult Movie Ticket

Based on Emporia’s median income of $49,661 from 2022

What if we had multiple sport courts?

With new facilities, ERC could host volleyball, basketball, indoor soccer
or pickleball 10 times per year for an economic impact of

$92 1,050 per year and $9, 2 10,500 over 10 years.

How does Emporia’s
sales tax rate compare

to other communities?
COMMUNITY BASE RATES
Emporia (current)
Emporia (with a Yes Vote) ................. 9.00%

Dodge City

Garden City

= 9.25%
Hutchinson

Olathe 9.475%
Ottawa

How is the sales tax

rate broken down?
EMPORIA SALES TAX

October 2024
Rate Rate Rate
Type Non-Groceries Groceries
State of Kansas :
Lyon County
Emporia - current H
Emporia - proposed recreation 0.50%
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AUG 2024 MAR 2025 APR 2025 FEB 2026 AUG 2027

Conceptual Community vote Full design Construction Rec Center
design kick-off for approval process begins begins Grand Opening
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anf
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CONCEPT DESIGN m CONSTRUCTION

TENTATIVE PROJECT SCHEDULE = = CMPORIA RECREATION CENTER | COMMUNITY ENGAGEMENT | 11 122004



1/2-CENT SALES TAX
UP TO 25 YEARS

$53,700,000 REVENUE =-==-=--- -)

LEE BERAN:
DEBAUGE:

NEW REC CENTER:
SITE ACQUISITION:

PROJECT TOTAL:

SALES TAX REVENUE:

DIFFERENCE:

$4,000,000
$3,000,000

$45,950,000
$600,000

$53,550,000
$53,700,000
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